
Community Education Association of Ladywood       

1 

 

Final Report of the Parents as Social Entrepreneurs (PSE) Project  

 

 
1. Introduction  

 

This document is a final report of the PSE project delivered by the Community 

Education Association of Ladywood (CEAL) during August 2010 and March 2011 in 

the Ladywood Ward precisely.  As a unique initiative, this project was delivered in 

one of the most deprived areas of Birmingham and it speaks volumes about CEAL’s 

ability to coalesce various partnerships to achieve project success. 

 

The Be Birmingham Social Enterprise Fund project addressed issues such as lack of 

employability and the low rate of enterprise start-ups. Although previous regeneration 

programs had an employment component, agencies were unable to effectively engage 

residents in Ladywood regarding starting-ups using an industry sector framework. 

Beneficiaries recognised that learning to set up a social enterprise was a vital way of 

removing from the Benefit Claimants Register; that is, removing joblessness and the 

stigma attached to low educational attainment and overall skills deficiency. The 

project was a further boost to all beneficiaries, partners, sponsors and members of the 

wider community.    

 

2. Project Aims 

 

The main thrust of the PSE project was to provide residents with a range of 

information, skills and techniques so that they can develop greater self-confidence and 

resilience in order  to access job opportunities either through direct paid employment 

or through self-employment.  The broader aims of the project were to:  

 

a) Reduce worklessness among priority clients (those living in deprived areas);  

b) Provide employment opportunities in social entrepreneurship for parents; and  

c) Deliver targeted support to address service-users multiple disadvantage. 

 

3. Project Activity 

 

CEAL’s strategy of delivering the program was to combine expert theory with 

professional practice, using an experienced author and business management 

consultant, to ensure that beneficiaries received the `best’ support possible before, 

during and after the project. After been awarded funding, the activities of the PSE 

project took the following form:-  

 

A) Advertising Recruitment and Induction of  staff, volunteers and trainees – 3 

Parental Enterprise Workers were recruited and trained, supported by the Board of 

Directors and the Coordinator who gave daily guidance support.   
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B) Capacity Building Sessions – these were held at three primary schools, notably St. 

John’s, Nelson’s and Summerfield respectively. Sessions were held twice weekly 

from 9.00 am to 10.30am and from 1.30 pm to 3.00 pm (Figure 1). This gave 

parents greater flexibility to attend `classes’, on time.   

 
Figure 1: Topics covered in the PSE Project August 2010- February 2011 

 

 Business opportunities in the West Midlands   Marketing  

 Brainstorming business Ideas  Public Relations  

 Legal Issues  Finance and Accounting 

 Business Ethics  Quality Control 

 Premises/locations   Contract Tendering  

 Administration   Networking Partnership  

 Product Development   Time Management  

 Human Resources   Business Planning and Development  

(Source: CEAL August 2010- February 2011) 

 

 

C) Methodology – consisted of 45 minutes each of theory and practical 

classroom/group or team work sessions with trainees. Issues affecting trainees 

coupled with subject areas discussed were acceptable to the majority of 

beneficiaries. Classroom work was complemented by a one-to-one form of support 

for those interested in start-ups. Each session was recorded via register and notes 

taken either by the PEWs and/or course facilitator. Trainees were allowed to give 

feedback and this was used to either alter the approach to actual delivery or 

provide additional information for trainees interested in a specific industry sector 

or occupational discipline.  

 

4. Beneficiaries Involvement  

 

The project attracted a small but appreciative learners’-audience from the three 

school-communities in the Ladywood Ward. As parents, they came from different 

cultural, ethnic, economic and social backgrounds, with a common purpose – to 

succeed. Total involvement was ranked by the number of residents who showed 

interest in the program initially, those engaged, beneficiaries who remained and 

trainees who completed the program. In terms of total involvement, the following 

outputs were evidenced: - 

 
a) 37 parents were initially engaged (Figure 2) 

b) 3 primary schools participated 

c) 27 showed interest in the project 

d) Sixteen (16) completed CEAL’s test showing an interest in enterprise start-up 

e) 2 sector networks – personal care and food catering –were set up in schools  

f) Partners: Business Link, Be Birmingham, local Chamber & Neighbourhood Office.  
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All residents who attended and participated in the program, received a `Certificate of 

Participation’ on 23 March 2011 at an award ceremony hosted by CEAL at St. John’s 

Primary School. Two PEWs were also recipients of certificates for their invaluable 

contribution to the project.  Council Officer, Debra Tisley attached to CEAL’s project, 

was also among the invitees at the said event.  

 
  Figure 2: Number of Beneficiaries by Ethnicity involved in the PSE Project 
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(Source: CEAL’s Report August 2010-February 2011)  

 

 

5. Commendation/Testimonials   

 

As part of the evaluative framework, CEAL sought frequent responses from parent-

beneficiaries regarding their thoughts about the project (Figure 3).  Among comments 

made by beneficiaries, others were made by some of the consulting partners and 

recorded as follows: - 

 

A) “My daughter is proud when she sees me going to her school to take part in the 

PSE program; it has helped our relationship to develop a lot in terms of 

confidence” - European Beneficiary.  

 

B) “It is the first time that anybody or organisation engaged me in this way” – 

African Beneficiary. 

 

C) “I learnt so much from the PSE program; I would really like CEAL to continue; 

they need all the support they can get – they are doing a wonderful job” – 

Caribbean Beneficiary. 

 

D) “We all learnt a lot from the lectures and the assignments we had; the 

interaction was brilliant and our tutor not only knew his work, but he explained 

it an easy way for everyone to understood; I am rearing to start my business” – 

Indian Beneficiary.  
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E) “When I told CEAL that I was interested in dancing, I was told that the PSE 

program will help to prepare me for the real world of business and to be 

honest, I was not disappointed at all” – Pakistani Beneficiary.  

 

F) “CEAL is doing a wonderful job of taking people out of unemployment, 

training them and offering them valuable skills to set up social enterprises. 

Your work should be supported for its delivery and value for money” – Chief 

Executive, Birmingham Chamber of Commerce and Industry.  

 

G) “I didn’t know that such an organisation such as yours existed in the area but 

obviously you have been doing some good work to help residents become more 

employable ad less dependent on the dole” – Project Manager, Business Link.  

 

H) “CEAL should try to make bids for European Structural Funds to deliver its 

skills training, enterprise support and capacity building. Your work is very 

important since it complements local, regional and national employability as 

well as a broad range of entrepreneurial programs” – Project Officer, West 

Midlands European Network.  
 

 
Figure 3:  Major Outputs in the PSE Project 

(Source: CEAL’s Final Report, March 2011) 
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Notes: Training Sessions 16; Stakeholders 4; Residents 200; Staff 5; Schools 3; Parents (37) but 16 

actually completed the project overall.   

  

6. Key Achievable Benefits  

 

The PSE created a step change in residents’ understanding of employment-enterprise 

opportunities in the city as a whole. Despite the recession, this project had multiple 

benefits for CEAL, beneficiaries and stakeholding partners. Over 12 beneficiaries 

showed the makings of enterprise start-ups across vital industry sectors (Figure 4). 

Yet among other benefits, the following outcomes were achieved:-  

 

a) Information-sharing on enterprise opportunities in the Midlands. 

b) Learners gained various employability/enterprise skills. 
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c) Beneficiaries learnt about business planning - ideas to development stage. 

d) Schools benefitted since the project Ofsted priorities on social cohesion.  

e) CEAL developed a steep learning curve regarding enterprising communities. 

f) Birmingham Council engaged proactively with diverse inner-city communities. 

g) An industry sector approach to social entrepreneurship was exemplified.  

 

The above benefits were further evidenced from a survey that CEAL carried out half-

way through the project.  The findings revealed the following:-  

 

a) 32% of parents were keen to set up an enterprise.  

b) Less than 5% had previous attempts at business start-ups. 

c) All 100% didn’t access to Information, Advice and Guidance prior to the 

project. 

d) 80% have NEET requirements; only 20% were trained above NVQ Levels 3-4.  

e) 70% were between 25-30 years old; 28% were between 35-45 years old. 

f) 2% were 50 years plus. 

g) 30% of primary schools acknowledged the importance of enterprise education.  

 
Figure 4: Self-employment aspirations of Beneficiaries  

(Source Assessment of beneficiaries, CEAL October 2010)   
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Note: All beneficiaries on the project are keen to start a business of their own with 30% 

interested in child care and related social care; just less than a quarter are interested in the 

creative sector (dance, publishing, jewellery/bead production etc.; about 20% are interested 

in food retailing; 15% are keen to start-up careers in hairdressing/clothing designs and 

10% are excited about technologies (children’s games, soft engineering and so forth).  
 

 

7. Conclusion  

 

Without a doubt, the PSE project was successful in terms of meeting the overall aims 

and objectives.  By engaging residents from the inner-city deprived ward of 

Ladywood to take part in the first ever enterprise project of its kind, CEAL influenced 

a change in the direction in which parents can make good of opportunities in their 
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locale. Effectively, the Association continued its excellent delivery of public services 

only this time, using a community participatory approach.  By attempting to reduce 

joblessness, exclusion, low educational attainment, skills deficit and 

underperformance in the local economy, the further organisation boosted the chances 

of parents to levels unprecedented in the history of urban renewal in the Constituency. 

 

All the evidence showed that parents were more than keen to develop new knowledge 

and skills to improve their life chances. Since project completion about 16 of the 

parents or 32% have indicated an interest to start an enterprise within 3-6 months.  

The plan for CEAL to arrange one-to-one sessions in the form of technical assistance 

and enterprise for these beneficiaries, with the hope that alternative or continuous 

funds can be sought to maintain the engagement that residents have got accustomed.  

 

 

Compiled by: 

 

Dr. Christopher A. Johnson (Independent Project Evaluator)   

  

31
st
 March 2011 

 

 

 

 


